2018 IAR China—Europe Aviation Summit

Winning through Co-operation

23-25 May 2018, Hilton Beijing Capital Airport
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10:00 Conference Registration (all day)
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19:00 VIP Cocktail Reception (by invitation only)
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E4 Morning

08:00 Conference registration & Refreshments
SRR B R =

Chaired by: XIE Changqing, Vice President, CAAC News
FFFEA AR ST A

08:30 Chairman’s opening remarks: MA Songwei, President, CAAC News
REFMWBOTHE - T ERFHRAE AL SRS

08:40

09:00

Keynote address: Development and prospects for the China-Europe aviation market
FBEPE: PR T R 5 TR

What is the Chinese Government’s aviation policy? s it pro open skies?

o TS BOR B2 1 b B RS A T3 B A& %

What are the key consideration for CAAC in allocating traffic rights and airport slots?

o ] BT 2153 e 55 1 B AT AL 2 B USR5

What can the Chinese Government resolve the issue of air space congestion? Support
for international airlines to operate secondary cities?

SEURT PR fiff e 2 S D Y B R () R 2 i 75 S [ A 2 A ) T v (R — 2L i 4 ?
What will be the biggest change in aviation in China in the next 5 years and why?

AR TP EPETIEES R

Senior Official from Department of Transport, CAAC ( confirmed )
hE RARIE A EESS

Keynote address: Beijing’s new airport : Implications for Beijing and the China-

Europe aviation market

T B LRI AL BT L b R 2 73 (98 7

Securing slots at PEK is difficult for overseas airlines. How will the opening of the new
hub airport in Beijing change that situation?

JEHCHLI BE 5 53R [ AT A 2 W) e LSRG B # AL I 2 1R 455 2

From a competitive perspective, what differences will the new airport make? Will there be
any change of “one route, one airline” policy?

LRI R EFETEF TR “ R RHE P EMEAF” MR RS
PATH?
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e Can overseas airlines operate to the new airport and if so will they have a choice or be
instructed?
FE ML A R RER FEANACSTHNLIA ? R EAMILE A R B ERFIE 2 UM 24k ?
e What are the cost differences of operations at the new airport as opposed to Beijing
Capital International Airport?
A A REILRUHLIZIEE SEEHIE B R T ENAZER? ZRAEZR?
e What are the implications for the China-Europe aviation maket?

ABSTH LI ) IR PR X m AT 2 T 37 18 SR A Ao 20 2
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Senior Executive, Capital Airport Holding Company (confirmed and speaker TBA)
NIRRT E T

B—17 : PERBIAHEZENESHK

Session One: Major Opportunities and Challenges in the China-Europe Aviation Market

Air China’s views on the China-Europe aviation market
N7 A FEE AT R P S T 4
Senior Executive, Air China (confirmed, speaker TBA)

T EP AT AE EEGS

China Southern’s Strategy in the China-Europe Aviation Market
T FILAE HH R 2 T 32 1)

HAN Wensheng, EVP, China Southern Airlines (confirmed)
FOCME HEE T AR Bl S

Capitalalising on the Capital Location — The Brussels European Union Advantage
7853 I A 5 2E IR BR B 50 DX AL AR 25 8 P RR 2K

Leon Verhallen, Senior Vice President, Brussels Airport (confirmed)

Leon Verhallen Ai&2/RHy mdE] S

Connecting China to European Hub Airports — The Dutch Way

R E 2RO A3 ——Ar = 7 5

Wilco Sweijen, Senior Director Business Development, Amsterdam Schiphol (con-
firmed)

Wilco Sweijen  fif =B TR P sE B4 HLY R S50 R i s
Panel Discussion
Following their presentations, our keynote speakers will join a panel discussion, where

they will debate some of the biggest challenges facing China-Europe aviation market.
Key issues they will address include:

HHZ)E, BFERUTRRAERITSIFSWABATESN 8

Topics:
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e |s Europe a mature market for Air China? If not what are the criteria for new market
selection by Air China?
R 115 L2 FE TR0 i T dz 2 1 S 3T A A ) s B AT T 2

e China Southern has indicated it will deploy much of its capacity at Beijing’s new
airport and develop it into a major hub. What are the implications for the Canton
routes? How will China Southern coordinate long haul flights between Beijing and
Guangzhou?
P S BAE AL OB LI 508 K s ) DR AT 18 9 2R AL, X0 Mg i IEAE 4T 1 Y
J7INZ BRATATREE 2 e A 23 C A WM A5 5 T M R A Gz A B i B 2

e Are regional financial subsidies for long haul flights sustainable? There appear to be
a number of incentive programmes being offered by regional authorities in China; has
this led to airlines launching services that could not be sustained? Are these incentive
programmes creating a false market which will like a bubble burst at some point?
H T BUR [ BT 2 fMUG 2 15 BB 12 7 8 7 BURFAMUS R A 25 2 = [ BT s Js ]
T 1% [E] R 2 2 75 e RESRIZTE 2 1 J7 H G 2 73 it il B B AT 2k T 47 YK 2

e |s the strategy more codeshares to smaller European markets or to operate on their
own metal?
o [ 77 25 A B R N BRI — = T I ) SR e B 2 R ARSI 208 A A B O R st pd 2

¢ What more could European airports be doing to make their markets more attractive to
Chinese airlines?
KR BE % 8 3 ] A g 3k — B4R TR o BT 2 2 =] (51 70 2

Moderator: Dr FU Xiaowen, VP Research, Institute for Aviation Research (UK) / Associate
Professor, University of Sydney
PHEERFN: FFOSCE L EETETT b EED Bkt / BRRFEEIHER

Panelists i85 5%:

Senior Executive, Air China

o E R AR AT

HAN Wensheng, EVP, China Southern Airlines

O M EE T AR BlS SR

Leon Verhallen, Senior Vice President, Brussels Airport

Leon Verhallen Ai&2/RHY7 mdE] S

Wilco Sweijen, Senior Director Business Development, Amsterdam Schiphol
Wilco Sweijen  faf == Bl 45T RE P s 3L ML) RIS Hh R M e i

Refreshments
AR
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11:45
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12:15
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Session Two: Air Service Development between China and Europe

Hainan Airlines strategy in the China-Europe market : primary to second hubs
TP KT s 8 A

Sun Jianfeng, President, Hainan Airlines (confirmed)

e W AR AR EE

Opportunities for secondary hubs in the China-Europe market through competition and
Service differentiation

AR ALAE H BR T LIS - 58 5 5 22 A IR 9%
Guy Stephenson, Chief Commercial Officer, Gatwick Airport (confirmed)
Guy Stephenson JilH #4HFEUEHL HIE RS H

Developing a new generation hub airport at Chongqing

AR TRIh IR i)

HUANG Wei, Chairman of Board of Supervisors, Chongqing Airport (confirmed)
W BRI ERE S %

Connectivity analysis of Top 100 global airports
REEHTTY - 2RET 100 AL EGE 7t

Prof LEI Zheng, President, Institute for Aviation Research (UK) / Professor, Swinburne
University of Technology, Melbourne (confirmed)

WmE EREO R (EED Bt / ORI AR K A Hd%

Is there a future for a medium-sized network carrier in the China-Europe market?
e 7 ) 248 YT 25 2 ) AE P BRSTAS T 3 B AR AR 2

Mikko Turtiainen, Vice President, Finnair (confirmed)

Mikko Turtiainen ZF2:fia5 /AR Bl

Panel Discussion

Following their presentations, our speakers will join a panel discussion, where they will
debate some of the biggest challenges facing air service development in the China-
Europe aviation market. Key issues they will address include:

HWZJE, #FE TR RS RIS WARAT B3 18

Topics:
e Point-to-point operations in the China-Europe market : are the local markets large

enough for such services? or is it hub-and-spoke more of future for the China-Europe
market?

R R A s AHETIT I 15 ASCHE R AT iz 8 2 7 el ] B A e i 0
28 AT v RR T 3 R OR IR AL 2
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e What are the impacts of emerging hubs on traditional hubs in the China-Europe
market?

BT KA ) H B0 Hh BRCTT 34 SRR AT B RE IR 5 2

e How important is connecting traffic? and how can that be developed further?
HL TR 2 0T TR R TT IR AN 2 EEL? el A ReW 5] 38 2 h % iR %5 2

e How can airports help airlines be successful in market entry, core processes, surface
access, connectivity and operational support?

WA TR R FiREseit MRSy, izE REsET5m, Plmin
AT BE B JI L2 2w AT S0 2

e What are the opportunities for medium-sized airports and airlines in the China-Europe
market?

Hh R 28 ] i X A 2 AR LA PR KT 3 (9 R SR LI

Moderator: Prof LEI Zheng, President, Institute for Aviation Research (UK) / Professor,
Swinburne University of Technology, Melbourne (confirmed)

WeERFA: EHEER  ERET R (GEED Bt/ BRI BHR A R

Panelists i85 %:

Sun Jianfeng, President Hainan Airlines

NG R AT R A IR AR S

Guy Stephenson, Chief Commercial Officer, Gatwick Airport

Guy Stephenson JeE P EHlY) EHRHSE

HUANG Wei, Chairman of Board of Supervisors, Chongqing Airport
W BRI ER T S 1%

Mikko Turtiainen, Vice President, Finnair

Mikko Turtiainen 25225 Aw BlE#E

Lunch

&



T4 Afternoon

Chaired by: ZHANG Xuerui, General Manager, Dept. of Sales & Marketing, CAAC News
FFEA AR T 5 B K7 Fi it 45 2

13:45

14:00

14:15

14:30

14:45

15:00

15:15

B=3: WEWE. BB SMRESEITE

Session Three: Ancillary Revenue, Loyalty Programme and Travel eco-system

Spring Airlines: gaining synergies between aviation and tourism
FRFUE . FUIR S & W 7] A R e AR 5

Stephen WANG, Chairman, Spring Airlines (confirmed)

T HFHME RO ARAR EHEK

Aviation data ecosystem: creating value through cooperation
RS SRS E

Jesus Rubio, Director of Data and Digital Content , IATA (confirmed)
Jesus Rubio [EFrfiit sl

Hong Kong Express: driving ancillary growth through leading e-Commerce strategy
FWRIE S E IR A A F] RIUIR 425 B

LI Dianchun, CEO, Hong Kong Express (confirmed)

FE FHstkic CEO

AirAsia: using digital innovation, partnerships and personalisation to increase
engagement

WAL: anferid s GUFr . MRS S TR IERR S R AR PR SE 4F 5 i HLE

Paul Carroll, VP Network Planning and Revenue Management, AirAsia (confirmed)
Paul Carroll ME#HATZ  FIla

How can airlines and airports improve engagement and customer loyalty through
online travel platform

s o w] S e AT 38 B G TR SR B0 IR 55 S s s R

Jerry Hu, Vice President, Alibaba Group (confirmed)

B BTHEEE 8RR

Leveraging big data and Al to develop travel eco-system

RE 5 N 8 e B o ik A 26 Pl 15

Dr LAU Kimnan, VP Innovation, Institute for Aviation Research (UK) / Professor, Chinese

University of Hong Kong (confirmed)

Xt ER AT e (EED Bl / A SO B

Panel Discussion



PE
& 09,0 A'l/;‘q}

'AR CH
{/
/Vq\
O
W
l"
LIWWE

xs& 5;#
{\N
Pomw®

Following their presentations, our speakers will join a panel discussion, where they will
debate some of the biggest challenges facing ancillary revenue, loyalty programme and
travel eco-sysem. Key issues they will address include:

EHZE, BERRUTREEERA 8 IHSWAETES S
Topics :

e What are the key challenges the industry faces in extracting value from data?
T I B A2 R AN BN, A7 b W A AR 2 Bk i 2

e “Big data”: Is it just a buzzword?

“CREHRE”: R AT IR ?

e How should the industry focus on data analytics, mobile technology and passenger
experience to enhance revenue opportunities and deliver excellence throughout the
end to end customer journey?

FER) TR A AT G e TR AR I R e, 02 b e e ik 50408 23 B A0S S B AR SR 38 i 25
LAETH ARG ?
e How to develope a travel eco-system for low-cost carriers?
AR BAS T 25 2w An AT 4T 366 s b A 245 P DASRE v i 8 WAL 7 2
e How to use data to increase customer engagement and create loyalty?
AT 3E S B 5 R 2 EL B S A

e How can carriers integrate loyalty and social as part of an effective marketing strategy
that improve the brand and drives sales?

P 2w AT R SRS T ) R A S T B RN BE A R T 1 A S LA T R SR R
LR ?

e How can airlines/airports create a connected digital ecosystem to offer a personalised

and connected end-to-end passenger experience?

Fot 2 2 7] S ML B el e T 3 T 3 ) 0 e 55 AR A BB DR A SR A B AR (A
g5 ?

Moderator: Dr YAN Jia, Senior Fellow, Institute for Aviation Research (UK) / Associate
Professor, Washington State University

WRERA: PEEL BEEMEak GRE) SRR / LN RER BER

Panelists i+ i85 5%:
Stephen WANG, Chairman, Spring Airlines

FrE BRMEROMARAR #HHK

Jesus Rubio, Director of Data and Digital Content, IATA

Jesus Rubio  [H BT £l sl

LI Dianchun, CEO, Hong Kong Express

FREE  Filstiz CEO

Paul Carroll, VP Network Planning and Revenue Management, AirAsia
Paul Carroll Wi &k

Jerry Hu, Vice President, Alibaba Group



15:45

16:15

16:30

16:45

17 :00

A PTEEE Bl

Prof LI Yanhua, Associate Dean, School of Economics & Business, Civil Aviation
University of China

AR AR I RTR 2 - e il e

Dr Lau Kimnan, VP Innovation, Institute for Aviation Research (UK) / Professor, Chinese
University of Hong Kong

XL ol CGEED Bk / bRy HIR

Refreshments
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Session Four: On-time Performance and Efficiency

Hong Kong Airlines’ strategy for improving both on-time performance and profitability
WS SR T v 23 5 3 M) ) SRS

WANG Liya, President, Hong Kong Airlines (confirmed)

TR AR BB

Policy priority and strategic plan for improving Chinese aviaiton industry’s on-time
Performance

AT SE S AT OB S SR T [ B B A R R

Senior Official from CAAC (to be confirmed)

tE AR R EESS

On-time performance analysis and economic implications

o [ 22 1T S HE R T R

Dr FU Xiaowen, VP Research, Institute for Aviation Research (UK) / Associate Professor,
University of Sydney (confirmed)

FER SO E R GEED BBk / e KRR HIR

Artificial Intelligence for Disruption Management : Experiences from Lufthansa

DS PR A SR SRS s T N DR BRI BE AN IE 3 i B

Natascha Magdefessel, Lead Data Scientist, zeroG GmbH, Lufthansa Group (confirmed)
Natascha Magdefessel X544 zeroG GmbH AF] AR E K

17:15 Measuring On-Time Performance and its increasing commercial use

17 :30

OAG SR HE4 . Bl 51 %2
John Grant, Senior Consultant, OAG (confirmed)
John Grant OAG ¥4 H7 )

Panel Discussion

Following their presentations, our speakers will join a panel discussion, where they will
debate some of the biggest challenges facing on time performance and efficiency. Key
issues they will address include:

H¥ZE, B3EL TR R RIT R I SMARAT B3 g



18.00

18:30

21:00

Topics:

e How to redesigning business strategies to balance on time performance and
profitability?
AT DA M S N T [ I i B AE AR S R BE 0 ?

o What are the causes of major disruption and delays at airports? Are dominant
airlines performing better at their hubs?
SEWIIE RS AR B R R A2 &3 S H RS 2 A 5] & A R b A8
W7 T EE AR AT S A w) BEA AR

e What are the costs and impacts of congestion and delays to airlines, airports and
travellers, and government policy priorities?
HUAIEEFIIE R R A F] - B AR ESE B T 20 K SERE A5 2% 2 BUR I far e i 1)
BUR T 4R THEE R 32 2

o What is the effective disruption management in the wake of delay?
FRPEARIE B 16 00 N an el 32 T+ AR 55 i 2 ?

Moderator: Prof LIU Shaoxuan, Director, Ningbo Supply Chain Innovation Institute,
China, MIT SCALE Network

WRERFAN: XNDFER T (PED HNEIHERRK

Panelists b3 %:

WANG Liya, President, Hong Kong Airlines

TR FEHTT A

Senior Official from CAAC

T E RAUR A EENS

Natascha Magdefessel, Lead Data Scientist, zeroG GmbH, Lufthansa Group
Natascha Magdefessel X IH#E[H] zeroG GmbH A#] ¥ EEdf Al =K

John Grant, Senior Consultant, OAG

John Grant OAG ¥R/ Hriifi

Dr FU Xiaowen, VP Research, Institute for Aviation Research (UK) / Associate Professor,
University of Sydney

FrmocHE L WA (EED gl / BB RFERIEIR

Chairman’s closing remarks

ReERBAFF

Gala Dinner

R

End of Day 2 conference

BoREWEHR



09:30

12:30

14:00

17:00

17:30
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Discussions between European delegates and China Southern Airlines
(by invitation only)

BAMEAFASRMARBEES ((NRZERF

Networking Lunch

P

Discussions between European delegates and HNA airlines
(by invitation only)

BURANZEATERMHARRENES (NURZERER

Refreshments

B

End of the 2018 IAR China-Europe Aviation Summit
SR



